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ONE AIM, ONE METHOD 

To develop character by applying the patrol method. 

Over the past decade of writing the blog at Scoutmastercg.com I’ve been looking for a one sentence 

definition of Scouting. Something we can tell ourselves that focuses us on what’s important about 

our work as Scouters. 

I think I may have found it; a one sentence job description for every Scouter - to shape character by 

applying the patrol method. Here’s how I arrived at this conclusion. 

‘Aim’ is the term Baden-Powell used to define the objective of our work. The three “Aims of 

Scouting.” Are generally defined as character development, citizenship training, and personal fitness. 

The central aim is character development.  

Citizenship and fitness are important, but it follows that you can’t be a good citizen without having 

good character. You can certainly be physically fit without being a person of good character, but a 

person of ideal good character will be physically fit. 

As a shooting sports director for our camp years ago I learned aiming is much more than hoping for 

the best. Nobody starts out knowing how to aim, it takes practice. In our work as Scouters we gain 

experience and skill towards achieving our aim by practicing the methods of Scouting. 

You'll find lists of eight to ten methods that have been written and rewritten over the years, but I will 

reduce that list down to one. The patrol Method. All the other methods flow out of the patrol 

method. 

 Ideals 

 Patrols 

 Outdoor Programs 

 Advancement 

 Association with Adults 

 Personal Growth 

 Leadership Development 

 Uniform 

The one method that defines Scouting and assures all the others achieve our aim is the patrol 

method.  

Referencing our founder once again “The Patrol System is the one essential feature in which Scout 

training differs from that of all other organizations… The Patrol is the unit of Scouting always, 

whether for work or for play, for discipline or for duty.” 

Without the patrol method the other methods are meaningless. 

So now we have a one sentence job description for every Scouter; to develop character by applying 

the patrol method. 

Pretty easy to understand, that’s the starting line, that’s the finish line - the whole magilla, the whole 

ball of wax - the one single test of what we are doing. 

Can we draw a line back to shaping character using the patrol method? Then that’s Scouting, if we 

can’t it isn’t. 


